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Mission Statement:  
Hospice Volunteers of Waterville Area 
(HVWA) is a non-profit organization 
founded in 1980 that serves 27 
communities in Central Maine. It exists to 
provide free non-medical support to 
individuals and their families during the 
last phases of life; to loved ones 
throughout the grieving process; and to 
educate the community regarding issues 
related to death and grieving. 
Bereavement services are available to 
anyone who has sustained loss either 
through illness or unexpectedly. HVWA is 
volunteer based and community funded.  
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WHO ARE WE? 

Hospice Volunteers of Waterville Area (HVWA) exists to provide free non-medical support to individuals and 
families faced with life-threatening illness, to loved ones throughout the grieving process, and to educate the 
community regarding issues related to death and grieving.  HVWA is volunteer-based, non-profit, and community 
funded.  HVWA has been a United Way of Mid Maine partner agency since 1986. 
 
WHOM DO WE SERVE? 

(67!ȭÓ ÓÅÒÖÉÃÅÓ ÁÒÅ ÁÖÁÉÌÁÂÌÅ ÆÏÒ ÕÐ ÔÏ Ô×Ï ÙÅÁÒÓ ÆÏÒ ÔÈÏÓÅ ×ÈÏ ÄÏ ÎÏÔ ÐÕÒÓÕÅ ÁÇÇÒÅssive 
curative treatment for life-threatening illness or for those who wish comfort-only support at 
the end of life.  HVWA also offers bereavement support to families during the grief process 
following either anticipated or unexpected deatÈÓȢ  (67!ȭÓ ÓÅÒÖÉce area includes 27 
communities in Kennebec, Waldo, Penobscot and Somerset counties.  HVWA co-serves some 
clients with Medical Medicare Certified Hospice agencies, for which we provide volunteer and 
bereavement support at no cost to patients.  HVWA also provides services to others in the 
community whether they self-refer or are referred by physicians, counselors, hospitals, clergy 
or family members. 

 
WHAT PROGRAMS DO WE OFFER? 

 

ADULT SUPPORT PROGRAMS: 

 One-on-one Volunteer Support includes companionship visits to clients 
and families, respite visits for caregivers who need to take a break, 
compassionate listening, transportation and errand running, reading 
aloud, playing games, or light meal preparation.  

 Tender Care Volunteers are on call to sit dying vigil the last 24 ɀ 48 hours 
of life in support of family or when someone is dying alone. Volunteers 
provide this service in private homes, hospitals or nursing homes.  

 Complementary Care Sessions such as Massage, Reflexology, Polarity or 
the Tourmalines, a group of acappella singers, are available for 
bereavement and Hospice clients and their caregivers. 

 

BEREAVEMENT SUPPORT SERVICES FOR ADULTS (available to anyone in the community ): 

 One-on-one Volunteer Support: Companionship visits and compassionate listening 
are available following a death.  

 Self-Help Correspondence Program: Supportive and informational letters and 
articles are mailed and telephone calls made routinely for 15 months following a 
death. 

 Support Groups: Led by experienced volunteers, these meetings offer an 
educational component and opportunities to share. 

 Six-week Adult Support Group  
 Grieving Parent Support Group  
 Infant and Pregnancy Loss Group  
 Survivors After Suicide Support Group  
 Widow/Widowers Support Group  
 7ÏÍÅÎȭÓ 'ÒÉÅÆ 3ÕÐÐÏÒÔ 'ÒÏÕÐ  
 -ÅÎȭÓ "ÅÒÅÁÖÅÍÅÎÔ 3ÕÐÐÏÒÔ 'ÒÏÕÐ  
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Who Are We?  
 

BEREAVEMENT SUPPORT SERVICES FOR YOUTH (available to anyone in the community ): 
 

 (ÏÐÅȭÓ 0ÌÁÃÅ for Grieving Children, Teens and their Parents or Guardians: A 
program that includes five peer-support groups that meet concurrently at the 
Hospice Community Center. Young people process their grief through mediums 
such as art, music, play and sharing. 

 Anticipatory Grief for Children: Support to 
children of all ages who are going to lose 
someone they love.   

 Camp Ray of Hope: A weekend retreat for 
grieving families and individuals.  
Children and adults spend group time 

with peers and also do activities with their own family members.  There 
are workshops that offer opportunities to learn new coping and self-care 
techniques. Available to families statewide. 

 

COMMUNITY EDUCATION AND OUTREACH: 

 Certified Hospice Volunteer Training:  Comprehensive training courses are 
given four times a year for those who wish to serve clients. 

 Lending library: Over 500 books, periodicals, videos and audiotapes on end 
of life, grief, wellness, inspirational and spirituality. Our collection also 
includes books for children and teens.   

 Speakers Bureau: Informational presentations to schools, churches, 
businesses, service organizations and other groups. 

 Grief in the Workplace for managers and/or their employees following a 
death or diagnosis of life-threatening illness in the workplace. 

 Maine Hospice Education Day: A statewide conference for Hospice workers 
and community members. 

 

HOW CAN YOU HELP? 

If you are unable to serve clients directly , there are  
many other ways you can help as a Friend of Hospice: 
 

 Office Support  
 Assist with building and grounds projects 
 Volunteer for Community Events 
 Donate in-kind supplies or services  
 Contribute to the annual appeal or as a business sponsor 
 Remember HVWA in your estate planning    

 

 Hospice Volunteers of Waterville Area is licensed by the State of M aine  
And is a member in good standing of:  

 

ü National Hospice and Palliative Care Organization 
ü Maine Hospice Council 
ü United Way of Mid Maine 
ü Mid Maine Chamber of Commerce 
ü Sebasticook Valley Chamber of Commerce 
ü REM Partner Agency  
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Some  2009 H ighlights  

ü The number of clients we serve continued to increase 
in 2009 (see chart below). 

ü HVWA entered into a (new) partnership with another 
medical Medicare Hospice, River Valley Hospice. 

ü Nine adult grief support groups were offered 
throughout 2009 for death of a spouse, child, 
 infant, and death by suicide. 

ü Ongoing adult groups were available for men, women 
and older and young widows. 

ü We collaborated with two other agencies to organize 
Maine Hospice Education Day, which was held in 
Waterville and attended by more than 200 people. 

ü Work began on the Hospice Memorial Healing Garden 
and the Hospice Community Lending Library 

expansion. Planning and implementation was led by 
volunteers on both projects. 

ü A 5-year strategic planning session was held in March 
2009. Long term goals were set for sustainability for 
programs, facility needs and financial stability.  

ü HVWA gained national attention again when A 
Healing Touch: true stories about life, death and 
hospice won the 13th annual IPPY Award 
(Independent Publishers Book Award) in the aging / 
death & dying category. The book was one of 4,000 
nominated for this award! A Healing Touch is a 
compilation of stories about HVWA volunteers and 
families ɀ a HVWA benefit project planned and led by 
Pulitzer Prize author Richard Russo in 2007-2008. 

 
 
 
 

 
 
 

 
 

  
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Some Hospice Facts and Stats: 
 

V The percentage of Maine residents who utilize Hospice services is 28.18%. 
V Maine moved up from 49th in 2000 to 37th in 2008 out of 50states (for utilization of Hospice services).  
V The national average length of service is 67.4 days. The average length of service for HVWA Hospice patients was 59 

days in 2009. HVWA continually works at educating the public about Hospice services ɀ one goal is to increase earlier 
access to Hospice services (see pg 9 for Community Education & Outreach HVWA conducted in 2009 ɀ our 
3ÐÅÁËÅÒȭÓ Bureau is available to speak at your business, church or organization. ) 

V The percentage of HVWA Direct Care clients (with life -threatening illnesses) co-served with (medical) Medicare 
Hospice agencies was 79% in 2009. The remaining 21% received Hospice Volunteer support before they became 
eligible for (medical) Medicare Hospice.  

V All services provided by HVWA are free and are available to anyone with life-threatening illness and a prognosis of 
two years or less. HVWA is not required to discharge Hospice clients if their condition improves (and they no longer 
meet the criteria for medical Medicare Hospice).  

òHVWA helped me find the 

strength I needed to move 

forward and live my life 

again .ó 

Erin Fletcher, Albion 

 

Read more on page 6é 
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%ÒÉÎ ÁÎÄ 4ÒÏÙȭÓ 3ÔÏÒÙ

Erin and Troy Fletcher 
of Albion are an 
inspiring example of 
how reaching out during 
a time of grief can 
change the course of 
ÏÎÅȭÓ ÌÉÆÅȢ   
 

)Î ςππυ 4ÒÏÙȭÓ ÆÁÔÈÅÒ 
×ÁÓ ÉÎ ÈÉÓ ÆÉÎÁÌ ÐÈÁÓÅÓ ÏÆ ÌÉÆÅ ÂÕÔȟ ÓÁÉÄ %ÒÉÎȟ ȰÈÅ ×ÁÓ 
ÈÏÌÄÉÎÇ ÏÎ ÔÏ ÍÅÅÔ ÈÉÓ ÆÉÒÓÔ ÇÒÁÎÄÃÈÉÌÄȱ - for, you see, 
Erin and Troy were expecting their first child and that 
anticipation gave them all great joy. Sadly, in what 
seemed like an instant, their joy turned to deep sorrow 
×ÈÅÎ %ÒÉÎ ÁÎÄ 4ÒÏÙȭÓ ÉÎÆÁÎÔ ÓÏÎ ÄÉÅÄ ÁÔ ÂÉÒÔÈȢ 
 

Erin became depressed following the death of her son.  
Ȱ) ÆÏÕÎÄ ÉÔ ÄÉÆÆÉÃÕÌÔ ÔÏ ÇÅÔ ÏÕÔ ÏÆ ÂÅÄ ÉÎ ÔÈÅ ÍÏÒÎÉÎÇȢ ) ÊÕÓÔ 
wanted to stay under the coversȢȱ  !ÃÃÏÒÄÉÎÇ ÔÏ %ÒÉÎȟ ÈÅÒ 
father-in-law was also devastated by the death of his 
grandson and his physical condition began to decline.  
%ÒÉÎȭÓ ×ÏÒË ÁÓ Á ÓÐÅÃÉÁÌ ÅÄÕÃÁÔÉÏÎ ÔÅÃÈÎÉÃÉÁÎ ÂÅÃÁÍÅ 
more difficult because she found it hard to be around 
ÃÈÉÌÄÒÅÎȢ Ȱ4Èey were a constant reminder of my loss,ȱ 
said Erin. The family did not know what to do or where 
to turn ɀ ÕÎÔÉÌ %ÒÉÎȭÓ ÍÏÔÈÅÒ ÓÁ× ÁÎ ÁÒÔÉÃÌÅ ÉÎ a 
newspaper titled  ȬHospice Volunteers of Waterville Area 
starting a Grieving Parents Support Groupȭ. She shared 
the article with Erin in hopes the help they needed had 
ÂÅÅÎ ÆÏÕÎÄȢ 4×Ï ×ÅÅËÓ ÌÁÔÅÒ %ÒÉÎ ÃÁÌÌÅÄ (67!ȭÓ 
bereavement coordinator and made arrangements to 
ÍÅÅÔ ×ÉÔÈ ÈÅÒ ÁÔ (67!ȭÓ (ÏÓÐÉÃÅ #ÏÍÍÕÎÉÔÙ #ÅÎÔÅÒ ÉÎ 
Waterville.  Little did Erin know the magnitude of how 
that meeting would change her life ɀ she says in 
retrospect ɀ for the better. 
 

Erin discovered that she was not alone ɀ there were 
other parents who had also lost infants and a special 
support group for Infant and Pregnancy Loss was in the 
planning stages. Immediately Erin was set-up for a free 
massage ɀ ÐÒÏÖÉÄÅÄ ÂÙ (67!ȭÓ #ÏÍÐÌÉÍÅÎÔÁÒÙ #ÁÒÅ 
Volunteers, bereavement correspondence mailings, 
ÁÃÃÅÓÓ ÔÏ (67!ȭÓ ÌÅÎÄÉÎÇ ÌÉÂÒÁÒÙ ÁÎÄ ÔÈÅ ÉÎÖÉÔÁÔÉÏÎ ÔÏ 
call or come by anytime. Two weeks later Erin received 
a call from the bereavement coordinatorɀ the infant  
 

loss support group was ready to begin. The volunteer 
facilitators had been handpicked ɀ a (retired) OB-GYN 
nurse and a hospice volunteer who had also lost an 
infant years before. Both knew firsthand the pain 
associated with loss of an infant ɀ a grief process that is 
not validated by society in general. 
 

When Erin attended the first support group meeting she 
felt relief because there she met other parents who felt 
ÔÈÅ ÓÁÍÅ ×ÁÙ ÓÈÅ ÄÉÄȢ Ȱ)Ô ×ÁÓ ÁÌÍÏÓÔ ÁÓ ÉÆ ÔÈey were 
reading my mind,ȱ ÓÁÉÄ %ÒÉÎȢ 4ÒÏÙ ×ÁÓ ÎÏÔ ÁÂÌÅ ÔÏ ÁÔÔÅÎÄ 
the support group meetings but, said Erin, Ȱ) ×ÁÓ ÁÂÌÅ ÔÏ 
go home and share reading material and lots of what I 
ÈÁÄ ÌÅÁÒÎÅÄ ÆÒÏÍ ÔÈÅ ÇÒÏÕÐȢȱ %ÒÉÎ ÓÏÏÎ ÃÁÍÅ ÔÏ ÒÅÁÌÉÚÅ 
that it was alright to cry and to talk about her son and 
his death saying, ȰBefore that it felt like I should not talk 
about it ɀ it seemed like everything had to be hush-
ÈÕÓÈȦȱ %ÖÅÎÔÕÁÌÌÙ %ÒÉÎ ÂÅÃÁÍÅ ÓÔÒÏÎÇ ÅÎÏÕÇÈ ÔÈÁÔ ÓÈÅ 
could handle the grief without group meetings but she 
continued to remain connected to some of the programs 
and services that HVWA offers. Erin also used what she 
had gained to help care for her father-in-law during his 
final days. ȰI knew what to say and do to bring him 
comfort because of what I learned at HVWA.ȱ 
 

But the journey was not over ɀ there was still healing to 
ÄÏȢ ȰFÏÒ ÔÈÒÅÅ ÙÅÁÒÓ ÆÏÌÌÏ×ÉÎÇ ÍÙ ÓÏÎȭÓ ÄÅÁÔÈ ) ÈÁÄ ÎÏÔ 
ÆÏÕÎÄ ÔÈÅ ÃÏÕÒÁÇÅ ÔÏ ÇÏ ÂÁÃË ÔÏ ÃÈÕÒÃÈȢȱ )Î .ÏÖÅÍÂÅÒ 
2008 Erin ÁÎÄ 4ÒÏÙ ÁÔÔÅÎÄÅÄ (67!ȭÓ )ÎÔÅÒÆÁÉÔÈ 
-ÅÍÏÒÉÁÌ 3ÅÒÖÉÃÅ ×ÈÉÃÈȟ ÓÁÉÄ %ÒÉÎȟ ȰÔÏok me back to 
'ÏÄȢȱ  ) ÁÌÓÏ ÃÁÍÅ ÔÏ ÒÅÁÌÉÚÅ ÔÈÁÔ ÍÙ ×ÏÒË ÁÓ Á ÓÐÅÃÉÁÌ 
education technician was no longer a good fit for me so I 
changed careers and entered the medical field.  Because 
of what she learned at HVWA she has a deeper 
compassion and the ability to effectively listen and 
communicate with others about their painful feelings 
and life situations.  She brings her new skills, knowledge 
and understanding to her patients, friends and family.  
 

4ÏÄÁÙ %ÒÉÎ ÓÁÙÓ Ȱ(67! ÈÅÌÐÅÄ ÍÅ ÆÉÎÄ ÔÈÅ ÓÔÒÅÎÇÔÈ ) 
needed to move forward and live my life again. Troy 
added, Ȱ) ÁÍ ÓÏ ÔÈÁÎËÆÕÌ ÆÏÒ (67! ÂÅÃÁÕÓÅ ÙÏÕ ÈÅÌÐÅÄ 
ÍÙ ×ÉÆÅ ÈÅÁÌ ÁÎÄ ÓÈÅ ÂÅÃÁÍÅ ÓÔÒÏÎÇÅÒȢȱ %ÒÉÎ ÓÁÉÄ ÁÎÄ 
Troy readily agreed, ȰÉÔ ÉÓ ×ÏÎÄÅÒÆÕÌ ËÎÏ×ÉÎÇ ÔÈÁÔ 
HVWA is there and we can always go back if we ever 
need ÈÅÌÐ ÁÇÁÉÎȢȱ  


