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&&l Hospice Volunteers of Waterville Area

A special kind of <caringée

Mission Statement:

Hospice Volunteers of Waterville Area
> S (HVWA) is a nonprofit organization
.I_I e T { .= founded in 1980 that serves 27
OSpice Cﬁmﬂ"'lLH"i’i"i”-v* =1 communities in Central Maine. It exists to

24 ' | provide free non-medical support to
entet L} individuals and their families during the

of Central Maine last phases of life to loved ones
throughout the grieving process and to
Home Lot educate the community regarding issues
o Volunteers of Watenvile 777 g related to death and grieving.
' Bereavement services are available to
anyone who has sustained loss either
through illness or unexpectedy. HYWA is

volunteer based and community funded.
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2008 ANNUAL REPORT

Some 2008 Highlights

U The number of clients we serve continued to

*%

was held in Waterville and attended by over 100

increase in 2008 (see chart below). people with interest in quality end -of-life care
0 Two (part time) prog ram staff members were and bereavement support .
brought on to meet the increased demand for U0 Relationships with four new business partners

services. Staff hours = 5.2 full time positions.

T J Maxx , Thorndike Press , Buen Appétit , and

0 Participation in Hopeds Pl acleos eogunrd sp phadgadkamaludbte riinancial

grieving children and teens , continue d to grow.

support and skills that

helped us keep pace with

U  HVWA entered into new partnerships with our growth.
Beacon Hospice and with Crisis and Counseling U Expansion of our parking
Centers. were made possible with donations of gifts  of

U A Healing Touch: true stories about life, death time and materials.
and hospice was launched in April and opened U Planning and development of the Hospice

many doors towards increasing awareness of

Memorial Garden were beg un.

Hospice and the services available. U Camp Ray of Hope gained national recognition on

U Nine adult grief support groups we re offered
throughout 200 8 for death of a spouse, child,

a PBS television show and also was awarded the
Joe Mayo award by Maine Hospice Council.

infant, pregna ncy loss and death by suicide. U Goals for our 5 -year strategic plan were met and

U Ongoing adult groups were available for men,
women and older and young widows. 2009.
U  We collaborated with two other agencies to
organize Maine Hospice Educatio n Day, which

Comparison # client referrals to # staff hours
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This graph demonstrates the significant growth HYWA has experienced

over the pastfiveyears 6partly due to the |l aunchi
& but these numbers also reflect a significant increase in end  -of-life

referrals. The total number of client referrals has increased 680% while

total staff hours have increased 108%. In addition to increasing our staff

hours, made possible in 2008 by capacity building grants, we have kept pace
with this growth with creative utilization of volunteers, unfaltering support

from the board of directors and dedicated volunteers and staff 9 all with a
successful commitment to meeting the needs of the community with g  uality
and compassion.

** Einal figures pending annual financial review
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another planning retreat is slated for March

0l got so much
(after my mot he
wanted to give back so | became

from
rds

a Hospice Volunteer. What | did

not know is that | would receive
far more than | give. Being a
Hospice Volunteer is one of t
most rewarding things | have
ever done. 6

Judy Bean, Hospice Volunteer

Read more on page 13¢é

he

o



é&k Hospice Volunteers of Waterville Area

speci al kind of caringé

2008 ANNUAL REPORT  **

GrossIncome 2008 2008 Distribution of Expenses *
$302,870 $285,635
59, M Donations

W Program Costs
W Grants

B Administrative
costs

B Community Events

M Contracts
Fundraising costs

M In kind donations

{non-cash)
m United Way

* Expenses include $40,550 Gifts in Kind (non cash)

AHeal ing Touch, a gift to HVWAEé

A Healing Touch: true story of life, death and
hospice was launched in April when a book
signing was held at HYWA. Over 300 guests
came to have their books signed and to meet
the six authors: Richard Russo, Gerry Boyle,
Susan Sterling, Monica Wood, Bill Roorbach and
Wesley McNair. The authors are pictured here
with some of the Hospice Volunteers whose
stories they wrote. The authors have

: = generously donated their royalties to HVWA
and publisher Down East Enterprlsess donatlng a percentage dfhe book salesto HYWA

HVWA receives state award

!

HVWA was presented the Joe Mayo Awad at the Blaine House Tea in
November for extraordinary commitment, effort, andachievement in
end-of-life care. Kandyce Powell, Executive Director of Maine Hospice
Council and Becky Colwell, VP Maine Hospice Coungiesented the
award. Pictured here L to R: Kandyce Powell; HYWA stafembers
Dale Marie Clark and Deb Crocker; Beclgolwell; HYWA board
members Connie Towne and Leon Duff.

** Final figures pending annual financial review
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$500,000

$400,000
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$200,000

$100,000

50

Total Assets December 31, 2008

2008

BOARD OF DIRECTORS H

M lLong Term
Liabilities
(mortgage
expense)

= Current
Liabilities
(accounts
payable)

Total Liabilities
B Operating Funds December 31, 2008
{undesignated reserve )
funds)
550,000 -
u Other [receivables;
inventory; prepaid fuel
oil $40,000 -
m Donor Restricted Funds
{grants and designated $30,000 -
income for special
projects and programs)
u Endowment Fund 20,000 -
{bequestinvested for long
term growth)
$10,000
M Fixed Assets
SO A
2008
IGHLIGHTS
3AT AU +AT EEAOh #0!'h 0&"o@ #0

our Board of Directors after six years of service. During
her tenure Sandy was treasurer and provided valuable
leadership helping us formour investment committee.
She also gave our finance committee invaluabtérection
and helpedguide the boardthrough acquisition of fixed
AOOAOON
improvements. Sandy continues to serve as advisor to
our finance committee.She is pictured herereceiving our
award of appreciation byBoard President

Connie Towne (atleft).

Leon Duffretired from our Board of Directors after eight
yearsof servicez two asBoard Resident. Lee guided us

in many apacities such ashe standards financeand HR
committees; building and grounds acquisitions and
improvements. He suported us wholeheartedly as

we worked to meet our5-year strategic plangoalsz which we
metin only three yearsunder his leadership Lee was also the

key player in initiating A Healing Touch: true stories of life, death

and hospicewith his friend Richard Russo. Lee will continue to
serve on our building and grounds committegwhere he offers

us invaluable expertise from his years of experience with multiple

schoolconstruction projects asa school superintendentand his

good old fashioned Aroostok Countyfrugality and common senseLee is also a trained Hospice
Volunteer and will serve the community in that role as well.

** Final figures pending annual financial review
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The HVWA Board of
| Oir&torEid divérsB ET AT A C

skilled and dedicated.

Two in particular

have lent vital

leadership over the
Apashdevhral feO Brk BB T C A
Duff and Sandy
Keliher joined our
board about the time
we moved to 304 Main
Street eight years ago
so they have literally
led us through a
transformation from
inadequate space and
minimal  resources to
where we are today.
We are most grateful
fort heir years of
dedicated service.

Dale Marie Clark,
Executive Director






