My work as Regional Volunteer Coordinator (RVC)

By Katharina Burdet, Hospice Volunteer

I have been asked to describe the role of an RVC, which is one of the “hats” I wear as a hospice volunteer – it’s a fancy title, which might need a little explaining.

Due to the fact that our organization provides services in such a geographically large and wide ranging area, it became necessary for a few volunteers to assist our hospice volunteer coordinator in her work with direct care clients.  So when we started this program several years ago, we divided our whole service area into a few “regions”, for example Waterville/Winslow and Benton/Clinton/Vassalboro/China and my own region, which encompasses Oakland/Sidney/Belgrade/Rome/Vienna/Mt.Vernon.  So when our office gets a referral for a direct care client in “my region”, the volunteer coordinator will call me and give me all the pertinent information of the client.  I then contact the client or caregiver and we set up a date for a home visit, so we can sit down together and find out how a volunteer could best serve a specific client/family.  At the same time I have a chance to assess the “working” environment for a potential volunteer, i.e. what type of service would a volunteer be expected to perform, as well as days and hours requested, are there other agencies involved in the care of the client, are there pets, etc.  With this information I go back to the volunteer coordinator, who has the overview of all the direct care volunteers and will tell me which volunteer I can contact (hopefully in my area), who might fit the needs of this client.  When we have found a volunteer, I will introduce him/her to the client and the family.  I stay in regular monthly contact with those volunteers and am available for them anytime, should questions or problems arise.  

I truly love this work and it is a constant inspiration for me.  What an honor it is, to meet with the clients and their families and see first hand the often incredible dedication, love and deep caring family members display and the sometimes enormous sacrifices they are willing to make, so it will be possible to care for their loved ones at home.  And being able to help just a little bit during a most difficult time is very gratifying.

I also love to meet and stay in contact with the different volunteers, getting to know them and seeing their enthusiasm and love for the work we do.

I feel so fortunate to be part of an organization, who fosters and supports the many diverse talents and gifts any one of our volunteers can offer.

